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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On April 12, 2016, Cracker Barrel Old Country Store, Inc. (the “Company”) announced the appointment of Jill Golder as the Company’s Senior Vice
President and Chief Financial Officer. Ms. Golder’s expected start date with the Company is April 25, 2016, and she will assume the responsibilities of Chief
Financial Officer on June 6, 2016 following a transition period. Lawrence E. Hyatt will continue to serve as the Company’s Chief Financial Officer until
June 6, 2016, and will continue to assist with the transition until his previously announced retirement at the end of the Company’s current fiscal year.

Ms. Golder, age 54, most recently served as Executive Vice President and Chief Financial Officer of Ruby Tuesday, Inc. since June 2014, and as Senior
Vice President, Finance from April 2013 to June 2014. Prior to her tenure with Ruby Tuesday, Inc., she was Chief Financial Officer of Cooper’s Hawk
Winery & Restaurants from October 2012 to April 2013. Before joining Cooper’s Hawk Winery & Restaurants, Ms. Golder spent 23 years at Darden
Restaurants, Inc., where she held progressively more responsible positions in finance, including Senior Vice President of Finance for Olive Garden North
Anmerica, Senior Vice President of Finance for Smokey Bones, Senior Vice President of Finance for the Specialty Restaurant Group, and Senior Vice
President of Finance for Red Lobster.

The appointment of Ms. Golder was not made pursuant to any arrangement or understanding between her and any other person. There are no family
relationships between Ms. Golder and any director or other executive officer of the Company, nor are there any transactions to which the Company was or is a
participant and in which Ms. Golder has a material interest subject to disclosure under Item 404(a) of Regulation S-K.

As Senior Vice President and Chief Financial Officer, Ms. Golder will receive an annualized base salary of $475,000 (“Base Salary”) and an annual
bonus with an initial target of 70% of Base Salary. Ms. Golder will also be eligible to receive equity awards under the Company’s long-term incentive
program (the “LTIP”) with an initial target award of 100% of Base Salary, consisting of two components of substantially equal value: (i) awards of
performance shares under the 2016 Long-Term Performance Plan (the “2016 LTPP”) and (ii) awards of market-based stock units under the 2016 Market
Stock Unit Grant (the “2016 MSU Grant”). Reference is made to Item 5.02 of the Company’s Current Report on Form 8-K filed with the Commission on
September 30, 2015, which is incorporated herein by this reference, for additional information on the Company’s 2016 annual bonus plan, the LTIP, the 2016
LTPP and the 2016 MSU Grant. Neither the annual bonus nor the LTIP is guaranteed but subject to satisfaction of the performance and other criteria
established by the Compensation Committee of the Company’s Board of Directors. Ms. Golder’s annual bonus and the amount, if any, payable under the LTIP
each will be prorated based upon the number of days during the Company’s 2016 fiscal year that Ms. Golder is employed by the Company.

In addition, Ms. Golder will receive a restricted stock grant of 3,000 shares of the Company’s common stock, par value $0.01 per share, upon joining
the Company, in replacement of certain unvested equity awards from her prior employer that will be forfeited as a result of her joining the Company. This
award will vest in full on the third anniversary of the grant date subject to Ms. Golder’s continued employment with the Company on the vesting date.



On April 12, 2016, the Company issued a press release announcing the appointment of Ms. Golder, which is furnished as Exhibit 99.1 to this Current
Report on Form 8-K and incorporated by reference herein.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.
99.1  Press Release issued by Cracker Barrel Old Country Store, Inc. dated April 12, 2016
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CRACKER BARREL OLD COUNTRY STORE, INC. NAMES
JILL GOLDER AS CHIEF FINANCIAL OFFICER

Lebanon, Tenn. — April 12, 2016 — Cracker Barrel Old Country Store, Inc. (“Cracker Barrel,” or the “Company”) (Nasdaq:CBRL) today announced that Jill
Golder will join the Company to become its Senior Vice President and Chief Financial Officer (“CFO”). Golder will join the Company on April 25, 2016, and
will assume the responsibilities of CFO on June 6, 2016, after the completion of her on-boarding process. Golder will report to President and Chief Executive
Officer Sandra B. Cochran. Lawrence E. Hyatt will continue to serve as CFO until June 6, and will assist with the transition until his previously-announced
retirement at the end of the Company’s current fiscal year.

“We are pleased to have someone with Jill’s extensive experience joining Cracker Barrel as our new CFO,” said Cochran. “Her financial leadership
experience with Darden Restaurants and Ruby Tuesday will be of great value as we look forward to building on Cracker Barrel’s recent success and
positioning the Company for continued profitable growth.”

Golder has almost 30 years of experience in the restaurant industry, most recently as Executive Vice President and Chief Financial Officer of Ruby Tuesday,
Inc. During her 23 years at Darden Restaurants, Inc., she held progressively more responsible positions, including Senior Vice President of Finance for Olive
Garden North America, Senior Vice President of Finance for Smokey Bones, Senior Vice President of Finance for the Specialty Restaurant Group, and Senior
Vice President of Finance for Red Lobster. She also served as Director of Strategic Planning and Corporate Analysis for Domino’s Pizza International, and
Chief Financial Officer of Cooper’s Hawk Winery and Restaurants. Golder holds a BA from Kalamazoo College and an MBA from the Booth School of
Business at the University of Chicago.

- MORE -



About Cracker Barrel Old Country Store®

Cracker Barrel Old Country Store provides a friendly home-away-from-home in its old country stores and restaurants. Guests are cared for like family while
relaxing and enjoying real home-style food and shopping that’s surprisingly unique, genuinely fun and reminiscent of America’s country heritage...all at a
fair price. The restaurants serve up delicious, home-style country food such as meatloaf and homemade chicken n’ dumplins as well as our signature biscuits
using an old family recipe. The authentic old country retail store is fun to shop and offers unique gifts and self-indulgences.

Cracker Barrel Old Country Store, Inc. (Nasdaq: CBRL) was established in 1969 in Lebanon, Tenn. and operates 635 company-owned locations in 42 states.
Every Cracker Barrel store is open seven days a week. For more information, visit: crackerbarrel.com.
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